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Three Questions for a Disciple 

Text:  Luke 19:1–10

Our Gospel reading today tells us about the time Jesus was passing through Jericho, 
and a man named Zacchaeus climbed a tree in order to see Jesus.  I had a Zacchaeus 
experience once.  The year was 1961.  It was President Kennedy’s inaugural parade. I was 
in the 10th grade, and living in Arlington, Virginia.  I took the bus downtown and found myself 
a spot on Pennsylvania Avenue near 7th St.  Unfortunately, I was only about 5 feet tall, and I 
couldn’t see over the crowds along the sidewalk.  But I really wanted to see the President and 
his wife Jackie.  So I climbed a light pole and stood atop a call box on the pole.  JFK never 
looked my way; but Jackie did, and she smiled and waved.

I didn’t know the story of Zacchaeus at the time.  But now that I do, I see that I was in 
good company—another man of small stature who climbed a tree to be able to see someone 
he really wanted to see.  Let’s examine that incident today and consider the way Jesus dealt 
with Zacchaeus and how Zacchaeus responded.  It is much more than just a story about a 
little man.  

The climax is verse 10, where Jesus said “…the Son of man came to seek and to save 
the lost.”  Jesus is telling us the wonderful and earth-shaking truth that He came into this 
world to seek and to save the lost.  We are all lost in this world—lost in the sense that 
because of our sins, we have offended God’s holy laws, and the only destiny for us would be 
condemnation and an eternal life of punishment.  But God so loved the world that He sent His 
only Son into the world, so that all who believe in Him might not suffer that dreadful fate, but 
have eternal life, rich, full, joyful life, glorious life both now and forever.

Jesus said He came to seek and to save the lost.  That means not only that He saves 
us from our otherwise hopeless fate.  But He seeks us when we are lost.  He takes the 
initiative to come after us.  He searches for us.  The Creator of the world, the one who spoke 
a word and all things came to be, the one who holds the future in His hands, the King of kings 
and Lord of lords, loves us so much that He is out there beating the bushes and peering 
under every rock and probing into every dark alleyway to find us when we are lost.  He did 
that for me, and for that I am eternally grateful.  And He does it for every one of you.  If He 
hadn’t sought you, you wouldn’t be here today to hear the good news of the Gospel, so that 
you may believe and have eternal life.  I hope no one leaves here today without having felt 
the love of God seeking after them and offering them salvation.

And so I want to ask you three questions suggested by the actions of this man, 
Zacchaeus, about whom we read this morning:
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1. Would you climb a tree to see Jesus?

2. Have you accepted His invitation to come into your home?

3. Have you let Him turn your life upside down?

1. Zacchaeus was a tax collector, which meant that he was probably despised by 
everyone else in that Jewish crowd that day.  The tax collectors collaborated with the Romans 
to squeeze tribute out of the Jews in the occupied Holy Land.  And the way they made a living 
was to tack on a surcharge for themselves.  But something made Zacchaeus want to see 
Jesus when He came to town that day.  That something was the Holy Spirit of God who had 
been at work in Zacchaeus.  And it was not an easy matter for him to see Jesus, because he 
was a small man.  He wouldn’t have been able to see over the crowds.  So he climbed a tree.

Would you climb a tree to see Jesus?  Would you go to that trouble?  Would you make 
a sacrifice, go out of your way, embarrass yourself to see Jesus?  When He seeks you, He is 
seeking to ignite in you a desire to see Him.  May He grant that when you consider who 
Jesus is and what He offers to do for you, you would want more than anything to encounter 
Him personally.  He is seeking you today.

  

• Some of us are eager to see Him.

• Some of us are at least curious.
• And some run the other way.

Where are you on that spectrum?
2. 2. The second question I would ask is this:  Having seen Jesus, have you accepted 
His invitation to come into your home?  That is another remarkable aspect of the story of 
Zacchaeus.  Jesus spotted him up in the sycamore tree.  And He didn’t just wave at 
Zacchaeus.  He expected to see him up there in the tree.  And He had plans for him.  
“Zacchaeus, hurry and come down,” Jesus said, “for I must stay at your house today.” (verse 
5)   Jesus not only knew the man’s name.  But He invited Himself into the man’s house.  
Whaaat?  if you don’t know Jesus, this seems like a brazen thing to do.  But if you do know 
Jesus, then this story makes your heart race.  For the King of kings has singled you out and 
is coming over to the place where you dwell, to have a meal with you, maybe even spend the 
night.

• The Son of God

• who came to seek and save the lost,

• who suffered and died to free you from the penalty and condemnation for your sins,
• the one who loves you personally and who promises to be with you always to the end 

of the ages,



• the one who promises to give you peace that passes all human understanding,

• the one who went to prepare a place for you in the eternal habitations—

that very one is asking to spend some quality time with you.
Zacchaeus didn’t hesitate.  He hurried down from the tree and received Jesus joyfully. 

(verse 6)  I say again, the Holy Spirit had been working in this man to prepare Him for this 
encounter with Jesus.

So I ask you.  Jesus is making a similar invitation to you right now, this morning, here 
in this place.  Are you going to receive Him joyfully?  Or are you going to resist Him?

Some who turn down His invitation are too busy judging Him.

• They say, “Before I commit, I need to understand why He lets people suffer.

• Or why he lets some people stay lost.

• Or why my loved one had to die.

• Or why, if God is so good, the world is in such turmoil.”
These are things we lack the wisdom to understand.  Are you going to let your lack of 

wisdom or your inability to understand turn Jesus away?

In the Book of Daniel, there is a memorable account of an incident that took place in 
Babylon when the Hebrew people were in exile there.  Three young Jewish men were 
prominent advisors to the king of Babylon. (Daniel Chapter 3) You may remember their 
names:  Shadrach, Meshach and Abednego.  King Nebuchadnezzar had set up a golden 
image and ordered all his subjects to bow down and worship his gods.  But Shadrach, 
Meshach and Abednego refused, for they worshiped the only true God, who forbade them to 
worship any others.  The king condemned them to die in a fiery furnace, and he asked them, 
“What god will deliver you from the flames of that fiery furnace?”  They answered, “Our God 
will save us.  And if not, we still will not serve your gods or worship the golden image you 
have set up.”

They didn’t know for sure whether it would be God’s will to save them from the fire.  
They hoped so.  They expected so.  But they didn’t let their lack of knowledge of the future 
turn them away from God. 

There are people who turn down Jesus’ invitation because they don’t think they need a 
savior.

• Some think they themselves can do whatever it takes to win everlasting life.
• Some think they are so good that a good God would never find them deserving of 

punishment.
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These are the symptoms of excessive human pride, which is rampant in our modern 
world.  Are you going to let your pride turn Jesus away? 

 
On the other hand, some turn down Jesus’ invitation because they are too ashamed of 

who they are or what they have done.  I ask you, if Jesus, who sits upon the throne in 
heaven, was humble enough to empty Himself of His prerogatives, and take on the body of a 
frail human being to come into our midst—could He possibly be unwilling to sit down with the 
worst sinner in the world, on their own sofa, and share a meal with them?  Yes, that may 
sound scandalous.  It certainly did to the people who heard Jesus invite Himself over to 
Zacchaeus’ house that day.  Verse 7 tells us the people grumbled because Jesus had gone in 
to be a guest in the home of a sinner.  It doesn’t matter who you are, or how many bad things 
you may have done, Jesus loves you.  The Bible tells us nothing in all creation can separate 
us from the love of God that is in Christ Jesus our Lord.  He came to seek and save you.  He 
wants to come into your home and be your guest.

Are you going to receive Him joyfully and take Him into your home?
3. And once you do, what then?  Are you going to let Jesus turn your life upside down?  

That is what Jesus intends to do.  He has sought after you.  He has saved you.  He has  
allowed you to know Him personally.  He has shown you what love is.  He has shown you 
what faithfulness is.  He intends that you would come to trust Him with your finances, your 
safety and health.  He intends that you would entrust to Him the outcomes of all the things 
that happen to you.  And that turns your world upside down.

He did that to Lynne and me.  Both of us were working in the fast-paced legal world of 
Washington, D.C.  We had no idea what was in store for us when Lynne inspired me to do 
some graduate work to get a better understanding of the Christian faith.  Not long after, I laid 
down my law practice and went to seminary, and Lynne was our sole breadwinner.  

• In seminary, we became friends with t wo men from Sudan and Uganda, and 
encountered a radical trust in Jesus such as we had never seen before.

• That year, we started tithing—giving back to God one tenth of all our income.  It wasn’t 
easy.  We had two daughters in college in addition to my seminary tuition. 
   

• A couple of years later, we experienced the power of the Holy Spirit.  
• We began to witness miracles, and we watched God do miracles in response to our 

prayers.
.  

• We have cast out demons.   
• We were drawn so deeply into the truth of God’s Word that we have lost friends who 

couldn’t go there with us.

•  We have proclaimed the Good news of Jesus in India, Kenya and Uganda, places we 



never thought of visiting. 
 

Never had either of us envisioned such a life for us.  But the joy of knowing and following 
Jesus has been a beautiful challenge—a demanding privilege—a thrilling adventure in 
faithfulness.
 

That is what Jesus does.  He turns your life upside down.  You heard what happened to 
Zacchaeus the day Jesus came to town.  He was so convicted by the goodness, mercy and 
love of Jesus that he gave half of his worldly goods to the poor.  And he was so convicted by 
his own sins that he determined to make restitution.  He promised to give back fourfold any 
money of which he had defrauded anyone. (verse 8)

When you think about it, why would Jesus seek and save the lost, only to leave us as we 
were?  And yet, that is how many Christians live.  The dwindling western Church is full of 
people who have not let Jesus turn their lives upside down. There are many for whom the 
role of religion is to support their habits.  They go to church on Sunday, get all dressed up, 
maybe even teach Sunday School or sing in the choir.  And then the rest of the week, they 
live by the same standards as everybody else.  What drives them is the belief that they can 
choose whatever they want and God will be okay with that.  Christians, Churches and whole 
denominations have shrunk before the onslaught of a cultural revolution.  And in so doing, 
they have changed the way they read the Gospel.  Are they the ones Jesus had in mind when 
He asked, “When the Son of Man comes in His glory, will He find faith on the earth?” (Luke 
18:8)

The world is at war with God.  The world has always been at war with God.  But today 
it is dramatically obvious, as we watch evil running rampant.
 

• People on five continents are being killed, terrorized or displaced by Islamic Jihadist 
groups, such as ISIS, Al Qaeda, Boko Haram, Hamas, Hezbollah, Al Shabab. 

• Refugees by the millions are seeking a place to lay their heads.

• Here at home, mass shootings in schools and shopping malls are on the rise.

• Our public discourse is defined by rage, lies, division and fear.

• Public demonstrations are turning into riots.
• Morals are plummeting into the cellar.  Our lawmakers and our courts are making 

astonishing decisions about moral issues.

And behind it all stands the denial of the authority of God; the ridiculing of His Word; and 
the arrogance of man’s belief that we can determine our own future.  At this present moment, 
Christians have to decide:  Am I going to accommodate the world?  Or am I going to let Jesus 
turn my life upside down, so that I will be in this world but not of this world.  Will I let Him 
make me different:

• more like Jesus;



• carrying the banner of righteousness; 

• extravagant in my love;

• standing firm on the truth of God’s Word in the face of scathing attack;

• Speaking out and not cowering.
It is difficult to live that way.  But it is a life more precious than silver or gold.  When Jesus 
turns your life upside down, you discover what true freedom is.  When you turn over the 
reins Him, you become:

• free from worry about the future,

• free from fear of man, 

• free from fear of death, 
• free to love the Father, Son and Holy Spirit with all your heart, soul, mind and 

strength. 
 

Yes, the world looks grim right now.  The war is gaining in intensity, just as Jesus said 
it would.  But be assured by the Word of God that Jesus has already won the victory.  His 
Holy Spirit is actively working in the world; and it is God’s plan that we, the committed 
followers of Jesus Christ, empowered by the Holy Spirit, are His boots on the ground.  The 
final chapter has already been written, and it is a glorious one. 

 

So be expectant as you climb that tree to see Jesus.  

Be joyful as you accept His invitation to come into your home.  

Trust Him as you let Him turn your life upside down.
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