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Expectations, Productivity and Reward 

 
Text:  Matthew 25:14-30 
 
 There was a great achievement in science and technology this week.  The European 
Space Agency landed an unmanned craft on a comet 310 million miles from earth.  The 
space ship was launched ten years ago, and has traveled almost 6 ½ billion miles to land on 
the surface of the rock, which is only 2.5 miles in diameter.  The scientific goals include 
learning about the origins of our solar system, and even the origins of life.  It’s a pity such 
smart people think we have to chase down a comet to know the origins of life. 
 
 For me, picturing the ten-year pursuit of that moving target shows in awesome wonder 
the dynamic universe God has created. You look up into the night sky and the stars look very 
much the same from night to night.  But they aren’t.  The stars are all boiling masses of gas 
that have a lot going on in them.  And in orbit around them are planets, which are not only 
orbiting, but spinning as well.  Many of them, like the earth, have live interiors, which are 
anything but static.  And those that have atmospheres have swirling masses of chemicals 
and winds that cause things like hurricanes and typhoons and the snowstorms that have 
been happening this week in the US. 
 
 It’s the same with the living things on our planet.  They grow from cells to fetuses to 
infants to adults.  They fly, they swim, they climb, they run.  They require fuel in order to keep 
them going, so they forage.  They hunt. They migrate.  They multiply.  They adapt to a 
changing environment. 
 
 And the microscopic world is just as dynamic.  Cells, which were once thought to be 
just protoplasm with a nucleus, turn out to be teeming factories of proteins and DNA which 
are constantly manufacturing new cells.  And each atom, the stuff of which everything is 
made, is like a micro-universe, with spinning, orbiting particles of so many varieties we 
haven’t even discovered them all yet.  
  
 God is dynamic, and He has created a dynamic universe.  Everything is headed in a 
direction.  Everything has a destiny.  And that is an important thing to keep in mind as we 
consider the parable Jesus tells us this morning about the man who went away on a journey.  
He left his money in the care of three servants.  He gave them different amounts to handle for 
him, each according to his abilities.  And when the master came back from his trip, he called 
them in to see what they had done with the money he had entrusted to them.  Two of them 
had doubled his money, and he was pleased with them.  The third one, being cautious and 
fearful of the master, buried the money.  At least he didn’t lose it.  But when he gave it back, 
the master was very displeased.  He called that servant wicked, lazy and worthless.  And he 
had him thrown out into the night. 
 

https://www.biblegateway.com/passage/?search=Matthew%2025:14-30


2 
 

 Jesus told this parable to His disciples very close to the end of His ministry, when the 
cross was looming near.  He didn’t have much time left with them, and He was preparing 
them to take over.  And one of the important messages He wanted to leave with them was 
that they serve a dynamic God who has expectations of them.  He expects them to be 
productive.  Jesus expects His people to reflect the dynamic nature of a dynamic God. 
 
 This scripture speaks to us about expectations, productivity and reward. The first 
lesson is the simple truth that Jesus has expectations of us.  That is obvious to anyone who 
reads the Gospels.  And yet in many ways we live as if that isn’t true.  We sometimes conduct 
ourselves as if, having been saved by Jesus’ sacrifice and God’s grace, we can just go about 
life any way we want.  But Jesus places demands upon us: 
 

• Spread the Good News. 

• Love one another. 

• Love your neighbor. 

• Care for the needs of others. 

• Live holy lives. 

• Love God and worship Him in spirit and truth. 

 It is in some ways our reformation theology that lulls us into thinking God places no 
demands on us.  We insist that we are saved by God’s grace, and nothing we do can earn 
our salvation.  And that is true.  But it doesn’t mean that the Lord has no expectations of us.  
He has saved us for something dynamic and productive and wonderful.  He has saved us for 
our own eternal life.  And He has saved us for our partnership with Him in redeeming the 
world. 
 
 The second message of this parable of the talents is that God calls us to be 
productive.  The difference between the first two servants and the third was about 
productivity.  Two of them put to work what was entrusted to them.  The third buried it in the 
ground.  Two doubled the master’s investment.  The third kept the master’s investment static.  
Two were rewarded, the third was disgraced.  What is this saying to us? 
 
 Pay attention to what Jesus was teaching about.  The chapter begins with Him saying, 
“Then the kingdom of heaven will be like....”  And as He moves from the parable of the ten 
virgins to the parable of the talents, He says, “For it will be like a man going on a journey....”  
He is teaching about the Kingdom of Heaven.  He is telling us how things operate in God’s 
Kingdom.  So this is a definite “listen up” moment for Jesus’ disciples, both back then and 
right now.  He is telling us to invest all that He has given us in the dynamic work He is doing, 
so that our productivity will accomplish His purposes.  And if we do, Jesus says, we will be 
rewarded.  I will talk about the reward aspect presently.  But let’s look at productivity for a 
minute. 
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 In this dynamic universe created by a dynamic God, everything is going somewhere, 
everything is in flux.  Everything is in motion.  It is going to result either in good or in evil.  
Take the ISIS movement that is so much in the news today.  That is a dynamic movement.  It 
has power and purpose and momentum.  And it is causing unspeakable evil.  History shows 
us that the investment of God’s gifts in destructive ends has led to horror.  But our dynamic 
God loves the world too much to leave it on the path to death.  And so He sent His only Son 
into the world to save the world from sin and death.  He came so that all who believe in Him 
may not perish, but have eternal life.  And those whom He saves for eternal life He calls to be 
productive so that everyone may be saved. 
 
 This church belongs to the Anglican Church in North America.  The mission of ACNA 
is, “Reaching North America with the transforming love of Jesus Christ.”  “Reaching” is a 
dynamic word.  It suggests concerted effort that succeeds.  And what do we reach the people 
of North America with?  The transforming love of Jesus Christ.  Transformation is a 
productive thing.  The New Testament is full of images of transformation that comes from 
faith in Christ.  
  

• Jesus tells us that we need to be “born again.” (John 3:3) 
 

• Romans tells us that we were buried with Christ in baptism and been raised to new 
life (Romans 6:4)  
 

• Ephesians tells us to put off our old self with its sinful desires, and put on the new 
self created after the likeness of God, being renewed in the Spirit.   (Ephesians 
4:22-24) 

 
God’s power to transform the world goes to work in us, and radiates out from our productive 
ministry. 
 
 It would have been possible for the Anglican Churches to just run away from the false 
teaching that we opposed and be happy and safe and hang on to the truth.  But instead, we 
intend to invest the Gospel and allow the Holy Spirit to use us to transform the world.  That 
has always been the church’s mission.  To be productive is the mandate of the global church.  
It is the mandate of our congregation.  And it is the mandate of each one of us.  Jesus is 
calling us to take what He has given us and make it produce blessings.  That means He 
wants to see us grow: 
 

• He wants us to grow in our faith. 

• He wants us to grow in our love for one another.  

• He wants us to be bolder in proclaiming His truth. 

• He wants us to seek out opportunities to share His love with our neighbor. 

https://www.biblegateway.com/passage/?search=John+3%3A3&version=NIV
https://www.biblegateway.com/passage/?search=Romans+6%3A4&version=NIV
https://www.biblegateway.com/passage/?search=Ephesians+4%3A22-24&version=NIV
https://www.biblegateway.com/passage/?search=Ephesians+4%3A22-24&version=NIV
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• He wants us to be generous with our money, our hospitality and our time. 

 The first two messages of this parable are that Jesus has expectations of us, and that 
He expects us to be productive.  And the third message is:  there will be consequences.  Our 
reward as disciples of Jesus will depend upon how productive we are. 
   
 Let’s look first at what happens if we are not productive.  The master was displeased 
with the unproductive servant.  He took back the money that he had entrusted to him.  And 
the last verse shows the master throwing the unproductive servant into the outer darkness 
where there will be weeping and gnashing of teeth.  Now if this is the Kingdom of God, we 
have to conclude that these are the negative consequences for the disciple who is not 
productive with what God has given him.  It does not mean that God will withdraw the 
disciple’s salvation.  The Bible is clear that the person who truly believes in Christ is saved.  
Jesus said, “He who hears my word and believes him who sent me, has eternal life; he does 
not come into judgment, but has passed from death to life.” (John 5:24) 
 
 But the believer still can experience bitter regret.  That is what the weeping and 
gnashing of teeth are.  I can’t help but think of the scene from the old movie, “On the 
Waterfront,” about an ex-prizefighter turned longshoreman played by Marlon Brando.  As a 
boxer he had lost fights he could have won, so that his brother could make money betting 
against him.  He’s expressing his regret to his brother, and he says,  
 

You don’t understand, Charlie.  I coulda been a contender.  I coulda been 
somebody...instead of a bum. 

 
 The Christian who fails His master suffers the same kind of remorse. 

• I could have made a difference. 

• I could have loved more. 

• I could have said something to comfort someone. 

• I could have told the truth. 

• I could have shared my faith story. 

• I could have walked away from temptation. 

• I could have taken that job or fought that fight. 

 We have those regrets when we fail our master.  For the reward we lose is to feel His 
pleasure.  What more golden words are there than, 
 

Well done, good and faithful servant.  You have been faithful over a little.  I will put you 
over much.  Come and enter into the joy of your master. 
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 Wow.  If you enjoy the delight of your children as they unwrap their Christmas gifts, 
how much more would you enjoy hearing Jesus say those words?  If you delight in the tears 
of your fiancée when she opens the box with the diamond ring in it, just imagine the delight 
when Jesus says, “Come and enter into the joy of your master.” 
  
 And the master says, “You have been faithful over a little.  I will put you over much.”  
He will increase our opportunities to serve Him.  Now, given our fallen nature, that may not 
make our heart leap for joy at first.  
  

• We doubt our abilities. 

• We have distractions. 

• We run into opposition. 

That’s why the Bible is always encouraging us to be overcomers, to persevere, to stand firm.  
For Jesus is telling us that, when we do, there are more opportunities to enjoy God’s pleasure 
in us.  
  
 And do you know what?  We don’t even have to supply the increase.  God does that 
when we simply take the step to be productive with what He gives us.  He is the “Lord of the 
Harvest (Luke 10:2).” Our dynamic God is in the multiplication business.  As Paul said to the 
Corinthian church, “I planted the seed, Apollos watered it, but God made it grow.”  [I 
Corinthians 3:6-9] 
 
 God is growing our diocese.  Yesterday at our annual meeting, we admitted two new 
congregations.  One was Incarnation Church in Williamsburg, whom we pray for every 
Sunday and whom we support financially.  The other is an East Baltimore congregation called 
Apostles in the City.  The pastor is Jay Baylor, whom God called to go into the inner city and 
minister in a tough neighborhood.  He and his wife, Mindy, started up “Burning Heart 
Ministries.”  They began by engaging people outside a methadone clinic.  He tells about a 
woman who had been cut by a knife from her ear to her throat.  He asked if he could put his 
hand on her face and pray for her.  When he removed his hand, the ugly scar was completely 
gone.  People began to come for prayer. 
   
 One day they were having a prayer meeting and a gang of young men with guns came 
running down the street chasing another young man.  A black woman burst out of her house 
just across the way.  She was shouting at them, and said, “I love you all, but you aren’t going 
to do that here.”  There was pushing and shoving, she fell to the ground, and the men ran 
away without firing a shot.  Jay and his friends went over to see if she was alright, and he told 
her one of the guys had dreamed that this was going to happen.  She said, “Well I had a 
dream about you ten years ago.”  They became friends and began to minister together.  
  
 A congregation began to grow.  Three years ago, they received a call from the youth 
leader at the Church of the Apostles in Fairfax.  He wanted to bring a mission team of 

http://www.incarnationchurch.net/
http://burningheartforthecity.com/blog/
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teenagers to experience inner city ministry.  Jay said yes, and he was amazed at what God 
did.  This fervent group of teenagers trusted God and prayed for healing, and God performed 
miracles on the street.  This was Jay’s first encounter with the Anglican Church, and he was 
interested.  Jay is now an Anglican Deacon, and will be ordained a priest on December 9, 
God willing.  And they have inherited a church building that just happened to belong to the 
Maryland Boys’ Choir, who was looking for a church plant to occupy the space.  The young 
men who were going to commit murder repented and have joined the church.  Seven others, 
who had become Muslims, came to a church service and have since gone back to being 
Christians and have joined the church.  And they have a congregation that is half white and 
half black in inner city Baltimore.  
 
 Yes, our dynamic God created a dynamic universe.  And He has saved us for dynamic 
things.  The more productive we are in serving God, the more we will luxuriate in His 
blessing.   
 

Well done, good and faithful servant.  You have been faithful over a little.  I will put you 
over much.  Come and enter into the joy of your master. 
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