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Focusing on the Payoff

Text:  Revelation 21–22 

In 2008 a group of us from Orchard Hills Church in Roanoke went on a 
mission trip to Africa for 18 days. We flew from Roanoke to Detroit, then to 
Amsterdam, to Nairobi, then to Kigali, Rwanda. When I checked in at the 
International kiosk for KLM Airlines, I was asked if I was a KLM SkyTeam 
Partner. I said that I wasn’t, so the attendant encouraged me to sign up 
right there. This would provide me with discounts on items bought 
through or from KLM, and access to their International Hospitality rooms 
in various international airports. So, I signed up and she provided me with 
a member number until KLM could send me an official card declaring that 
I was someone special and should be allowed into places previously denied 
me.

I felt very special for a few minutes but quickly forgot about it until we 
arrived in Nairobi, Kenya. We had a four-hour layover in an airport that 
was terribly crowded and had wooden benches along the wall to sit on. If 
you wanted to go to the gate that you would be departing from to wait, 
there were hard plastic chairs for your waiting convenience. As I walked 
through the airport, I noticed a sign directing me to the KLM hospitality 
room. I found my special number and presented it proudly to the attendant 
at the door. She welcomed me and I entered into a totally different world 
from what was on the other side of the door. It was lavish in comparison to 
the main corridors of the airport. There were lazy boy recliners, plush 
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sofas, tables and chairs for groups, reading materials from around the 
world and, best of all, an amazing buffet of delicious foods and a full bar. 
All this was available to me at no cost because I had a number and was 
therefore one of the elite. 

As I sat chewing happily on something that was delicious but unfamiliar to 
me, I thought about what had happened to me simply because I had a 
number. All of those outside of the door to the hospitality suite who did not 
have such a number were prevented from coming into this oasis of comfort 
and rest. I thought about the fact that I hadn’t really done anything 
deserving of the number except being willing to agree to sign up for it. It 
had nothing to do with my gifts or talents, my monetary status, my 
education or accomplishments or that, in fact when I signed up, I had no 
idea how amazing the offer really was. 

I wondered if the attendant at the Detroit airport even knew what she was 
actually offering me. Her presentation had been pleasant enough but didn’t 
seem to have that dazzle and excitement of one who had herself 
experienced the KLM hospitality rooms. I wasn’t at all prepared for what 
awaited me there and thought to myself that nobody in their right mind 
would turn down such an offer if it were presented for what it really was.

This past week I considered our Gospel passage through the lens of our 
passage from Revelation 21 and 22. If you will remember the last two 
sermons, I have pointed out that the Apostle John, the author of both the 
Gospel of John and the Book of Revelation, had written both around the 
same time, which was towards the end of his life. There were things that he 
understood towards the end of his life that were still a mystery to him 
when Jesus first spoke the words in John 14:21–31. He was certainly writing 
under the inspiration of the Holy Spirit and the Revelation given to him by 
Jesus and an angel while he was in the Spirit, but much of what John wrote 
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in both books reflect an understanding born of the Spirit and personal 
encounters with Jesus that continued along his journey here on earth. In 
other words, he wrote of what he knew intimately, and it is reflected in the 
content and depth of his writings. 

Today, I want to briefly look at what Jesus was teaching his disciples before 
his death and resurrection and see it through the power of John’s revelation 
of the new Heavens and the New Earth in Revelation 21–22.

We are beginning week six of the Easter season and we are on the journey 
towards the day of Pentecost in two weeks. It is vitally important to 
consider the story unfolding for the disciples during their journey to 
Pentecost because it reflects what we should expect to receive if we are 
willing to follow in their footsteps. The beginning of our Gospel for today 
reveals how it is that we “sign-up” if you will, for all that Jesus is offering. 
Let’s read John 14:21–24, 

“Whoever has my commandments and keeps them, he it is who loves me. 
And he who loves me will be loved by my Father, and I will love him and 
manifest myself to him.” 22 Judas (not Iscariot) said to him, “Lord, how is 
it that you will manifest yourself to us, and not to the world?” Jesus 
answered him, “if anyone loves me, he will keep my word, and my Father 
will love him, and we will come to him and make our home with him. 
Whoever does not love me does not keep my words. And the word that you 
hear is not mine but the Father’s who sent me.” 

The question that Judas asks is a good one but reflects a misunderstanding 
of what Jesus was saying to them. The word for “manifest” is emphanizo 
which is the same word used in the Septuagint (the Greek translation of the 
Old Testament) in Exodus 33:18 where on Mt. Sinai Moses asks God to 
show or manifest to him his glory. Judas and most likely the other disciples 
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were expecting Jesus to perform another amazing Theophany that would 
shock and amaze the world. 

Instead, Jesus was saying that he would show himself to his disciples, the 
ones who loved him and therefore would gladly obey his commandments. 
Jesus isn’t talking about those who merely ascribe to the commands of God 
as good and worth considering but those live in accordance with them in 
the same way as Jesus himself responded to his Father in obedience. It 
would be out of a deep love and commitment to the relationship that 
would parallel Jesus’ deep love for his Father. 

His teachings were not just interesting thoughts about God and the world. 
Instead Jesus was revealing God and opening up the way to share in God’s 
own life. To obey his teaching is to adopt God’s pattern for life and the 
condition of such an obedient life is, to love Jesus. The commands of Jesus 
are not a set of rules and regulations like traffic laws but a description of 
the pattern of life that reflects the love and dedication of one who has seen 
the offer for what it is and responds appropriately. Jesus was manifesting 
himself to his disciples and would continue to do so through the Holy 
Spirit. 

Jesus was inviting the disciples into the same type of relationship that he 
had with the Father and the Holy Spirit. Instead of describing spectacular 
demonstrations of God’s power through Theophanies, Jesus tells the 
disciples that if they love him, then he and the Father would come and 
make their home with them. The future intimacy promised in the New 
Heavens and the New Earth would begin immediately in the pouring out 
of the Holy Spirit. The great prophetic hope of a time when God would 
dwell with his people (Ezekiel 37:26–27; Zechariah 2:10) had come to pass 
in the incarnation and the dwelling Jesus mentions here.
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Throughout the Gospel Jesus describes his dependence on the Father. The 
Father, in love, sent the Son, therefore those who receive the Son in love, 
receive the love of the Father. Jesus knew that his disciples could not 
conceive all that he was teaching them, so he promises to send an 
interpreter to teach them all things.

Let’s read John 14:25–27, 

“These things I have spoken to you while I am still with you. 26 But the 
Helper, the Holy Spirit, whom the Father will send in my name, he will 
teach you all things and bring to your remembrance all that I have said to 
you. 27 Peace I leave with you; my peace I give to you. Not as the world 
gives do I give to you. Let not your hearts be troubled, neither let them be 
afraid.”

The word used for “helper”, also translated as “comforter and counselor” 
is paracletos and it is only found in five verses in the New Testament. Four 
of them are in the Gospel of John and one is in 1 John 2:1 which refers to 
Christ as the intercessor before the Father for those who come in 
repentance of sins.  

In each case in the Gospel of John it is referring to the Holy Spirit who was 
sent to continue the teaching, training and empowerment of the disciples. 
He came to take the place of Christ with the apostles (after Jesus’ ascension 
to the Father), to lead them to a deeper knowledge of the gospel truth, and 
give them divine strength needed to enable them to undergo trials and 
persecutions on behalf of the divine kingdom. 

This is where we see a clearer answer to why Jesus was revealing and 
manifesting himself to his disciples instead of to the world. It would be 
through the disciples living and teaching in the power of the Holy Spirit 
that would give evidence to the world that Jesus was ruling and reigning in 



power. It would be, and continues to be, the Holy Spirit who reveals Jesus 
Christ to a lost and dying world. It would be and still is the Holy Spirit 
who brings to remembrance all that Jesus taught and did.

I suspect that the disciples were listening intently to all that Jesus was 
telling them, but had very little understanding of what he was telling them. 
They wouldn’t understand until Jesus sent back the Holy Spirit to indwell 
them and bring these things to their remembrance. I can picture John 
writing these words 50–60 years later with a mature and deep love of the 
one who was his Lord, God and King. He’s writing to all those who down 
through the ages would read this Gospel struggling to understand its 
meaning. They would desperately need the Holy Spirit to give them that 
understanding. Until Pentecost the disciples would need to hold on in faith 
for the comforter, counselor and interpreter to come in power. Until that 
time Jesus leaves them his peace. I love the paraphrase of the “Message” by 
Eugene Peterson for verses 25–27 because I think it captures the moment 
perfectly, 

“I’m telling you these things while I’m still living with you. The Friend, 
the Holy Spirit whom the Father will send at my request, will make 
everything plain to you. He will remind you of all the things I have told 
you. I’m leaving you well and whole. That’s my parting gift to you. Peace. 
I don’t leave you the way you’re used to being left—feeling abandoned, 
bereft. So don’t be upset. Don’t be distraught.”

The peace Jesus is talking about does not mean that there will be an end of 
trouble from enemies both physical and spiritual, but rather the gift of 
calmness and confidence that comes from union with the Father and faith 
in him and his purposes. The world's idea of peace is something that comes 
through destroying enemies and consists of physical and emotional 
comfort. The peace that Jesus offers and is leaving with his disciples, is 



grounded in their relationship with God, not in circumstances. It is the 
peace that Jesus himself has modeled in this Gospel and is exhibiting in this 
farewell discourse, even while he knows he is about to be killed. In the next 
chapter, Jesus will speak of the continued trouble his disciples will 
experience in the world (15:18–16:4), but they will simply be living out 
what he himself has already been experiencing. They will share his 
troubles, but they will also have his peace, for they will share in his own 
relationship with the Father.

This promise of the gift of his own peace serves as the foundation for the 
command he now gives: “let not your hearts be troubled, neither let them 
be afraid”. This is exactly how Jesus begins speaking in chapter 14:1. Those 
who experience such fear, which includes virtually all of us to some degree, 
may take comfort that as God's life grows within us and as our hearts are 
healed, we enter into the inheritance of Jesus' peace, which replaces our 
sinful fear. 

Jesus here calls us to receive his peace. The grounds of this peace is the 
"perfect love" that "drives out fear" that the Apostle wrote about in his 
Epistle 1 John 4:18. This love is ultimately a sharing of the relationship 
between the Father and the Son, of which Jesus refers to next. Let’s read 
verses 28–29, 

“You heard me say to you, ‘I am going away, and I will come to you.’ If 
you loved me, you would have rejoiced, because I am going to the Father, 
for the Father is greater than I. 29 And now I have told you before it takes 
place, so that when it does take place you may believe.” 

It seems that Jesus’ view in the phrase, “If you loved me, you would have 
rejoiced, because I am going to the Father” would indicate that the 
disciples didn’t yet love him completely. Their concern was for themselves 
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which led to their fear of him leaving. They most likely believe that they do 
love him completely, when in fact they are more focused on themselves and 
circumstances rather than on God. Focus on God the Father is central to all 
that Jesus said and did, therefore returning to the Father is Jesus’ greatest 
joy. His returning to the Father having been victorious over sin and death 
would bring him greater glory as he triumphs over his enemies and brings 
eternal blessings to believers. If the disciples really loved Jesus this would 
be their desire for him and themselves as well.

The next part “for the Father is greater than I” has been the subject of 
speculation and controversy even for those in the early church. The 
enemies of the church claimed that this proved that Jesus was not divine 
but a created being unlike the Father but that is not what Jesus is saying 
here. We must see this phrase in light of the clear teaching of this gospel 
which gives a clear witness to the full deity of the Son and his equality and 
oneness with the Father beginning in chapter 1:1 of John. 

The context here points to the willingness of the Son to become “less” by 
voluntarily putting aside his glory as the divine Son of God and following 
the way of humble obedience to the Father through his incarnation and 
sacrificial death (Philippians 2:6–11). He is teaching his disciples that what 
he going to do on the cross would bring about salvation for all who 
believed in and obeyed his commands out of love for him. Because of this 
all of creation would be fully restored to the original intention of God from 
the beginning. What they would need to even begin to conceive of what 
Jesus was accomplishing, was the indwelling presence and voice of the 
Holy Spirit. When that happened all that Jesus had said, done and 
promised would come into clear view. In other words, they would realize 
that what he was really offering them was much greater than anything they 
could conceive of.
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In our reading this morning from Revelation 21:22 to 22:5 we are given a 
glimpse of that day when the New Heavens and New Earth come down 
and become the dwelling place of God and man. The final dwelling place 
of all the saints is a fulfillment of all the previous prophecies and promises 
given to us by God. Everything we have hoped for and much more than we 
could comprehend is brought together in a way that even as we read it 
cannot imagine the glory, beauty and joy that will be for those who have 
loved Jesus and followed him faithfully. We read of the Godhead-Father, 
Son and Holy Spirit being fully revealed in all their glory, majesty and 
power. In a moment all that God promised Adam and Eve in the Garden 
and spoke through all the prophetic word down through the ages is 
fulfilled. 

Close your eyes and listen to the description of that day, 

“Then I saw a new heaven and a new earth, for the first heaven and the 
first earth had passed away, and the sea was no more. 2 And I saw the holy 
city, new Jerusalem, coming down out of heaven from God, prepared as a 
bride adorned for her husband. 3 And I heard a loud voice from the throne 
saying, “Behold, the dwelling place of God is with man. He will dwell with 
them, and they will be his people, and God himself will be with them as 
their God. 4 He will wipe away every tear from their eyes, and death shall 
be no more, neither shall there be mourning, nor crying, nor pain anymore, 
for the former things have passed away…. And I saw no temple in the city, 
for its temple is the Lord God the Almighty and the Lamb. 23 And the city 
has no need of sun or moon to shine on it, for the glory of God gives it 
light, and its lamp is the Lamb. 24 By its light will the nations walk, and 
the kings of the earth will bring their glory into it, 25 and its gates will 
never be shut by day—and there will be no night there. 26 They will bring 
into it the glory and the honor of the nations.”
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As the Apostle was writing down this description he was seeing it in the 
Spirit for what it really was, and I guarantee that it was far more wonderful 
than anything he had ever imagined. This is what he had given up his life 
for and I know that he had no regrets. 

When I was in Nepal last year we visited a Buddhist temple in Kathmandu. 
We were on a filthy street full of traffic, smog and the droppings of animals. 
As we approached the door to enter the complex (which we had to pay for) 
we came into a city within the city. There were flowers all around us, the 
sounds of chimes and bells ringing, music playing and a restaurant that 
was very upscale. All around us were gardens and thousands of little flags 
with prayers written on them in the hopes that one of the spiritual forces all 
around will notice and somehow grant their request. In Buddhism there is 
no belief in a personal god but people all around us were placing their 
hands-on objects, ringing little bells and burning incense in the hope of 
making some connection with an impersonal force who could assist them 
in some way. I was saddened because even though they had created a small 
city around a large face of Buddha, there was no connection to reality in 
their worship. Everything around us pointed to peace and tranquility, but it 
was only an illusion. 

Later on, as I thought about our visit to the Buddhist temple I knew that I 
had been in many churches that felt the same way to me. There was singing 
and religious practices going on but no presence of the Holy Spirit. Perhaps 
those attending the service were much like the disciples before the Holy 
Spirit brought God’s presence to dwell within them. It changed everything 
because it changed their understanding, their priorities and how they 
worshipped God. Through the Holy Spirit they were given Jesus’ mindset 
and heart for glorifying the Father and the clarity to see the offer of the 
Gospel for what it really is. I have attended church all my life, but it wasn’t 



until I encountered the living presence of Jesus Christ and the indwelling of 
the Holy Spirit that I begin to see the offer of intimacy with Jesus Christ, 
who wants us to encounter him personally. 

The journey of the Easter season as we move towards the celebration of 
Pentecost should be a time where we invite the Lord to open us up to a 
greater love and understanding of what is offered to us through his word 
and Spirit. The disciples thought that they understood what Jesus offered 
them and they weren’t even close. This morning let’s take a moment to 
invite the Lord to bring us into a deeper walk with him. One thing that it 
will impact is the story we tell as we invite others to know him. 

Let’s pray!
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