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Count the Cost

Text: Luke 14:25–33 

Last weekend 41 Light of Christ members traveled to Richmond to join in 
the celebration of the 25th Anniversary of Anglican Frontier Missions. It 
was a wonderful and uplifting time of worship to God who placed the 
vision of AFM in the heart and mind of Tad de Bordenave over 25 years 
ago. It was very encouraging to hear the stories of how AFM began from 
those who were there from the beginning and from Chris Royer who has 
been the Director since 2014. 

I left rejoicing that we have the joy of supporting such a worthwhile 
mission, but later on I wondered at what cost had this ministry flourished. I 
wasn’t interested in the financial but the personal costs. So, I called Tad and 
asked him to talk to me about the cost to those who had brought AFM to 
the 25-year mark. He spoke of it costing from different directions: for 
instance, those who had gone to another culture, learned the language and 
spent years laboring so that those in that culture could know Jesus Christ. 
Of course, for those going into a culture that was hostile to Christianity, 
there was danger, but even then God moved in his power because of their 
faithfulness and many came to Christ. 

It was when they came back to the states years later and saw what we had 
become in our culture; what was now on our TV shows, media and even 
within the liberalism in many churches that they felt as those without a 
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home. They had been from the culture here initially, then went to another 
culture and came back to an entirely different culture than what they had 
left. Tad said they are called “3rd Culture People”. He spoke of those who 
lost family and friends because they had chosen to follow Jesus Christ in 
complete love and dedication, and that was seen as “over the top” or 
fanaticism. 

Tad lamented that we have become a culture that views “tolerance and 
diversity” as the most important characteristic, that means not sharing 
your faith because that will be seen as “bigoted, judgmental and hateful”. 
One of the things that was readily apparent at the AFM banquet was that 
those who had paid the price of their faith did not regret it one bit because 
Jesus was number one in their lives and nothing else mattered as much as 
Him. One of those who testified was Norman Beale who labored for years 
in Nepal. He said that he “wouldn’t take a billion dollars” for what he had 
gained in Christ. It’s that level of commitment that our gospel passage 
points us to, and that’s what we will focus on this morning.

We are in week four of the season of Lent which is to be a time of focusing 
on the cross of Christ and that it was our sin that placed him there. What is 
our response to be to such a sacrifice? Our Gospel passage from Luke 
14:25–33 will help answer that question as we focus more closely on the 
cross of Christ and its message for those who have decided to follow Jesus. 
This section of Luke’s gospel is within the narrative that is called “the 
Jerusalem Discourse” that begins at Luke 9:51, “When the days drew near 
for him to be taken up, he set his face to go to Jerusalem” and ends with 
Jesus entering Jerusalem in the “Triumphal Entry” of chapter 19.

In this morning’s section, Jesus is preparing his disciples for the time when 
he will no longer be with them in the flesh but will have returned to the 
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Father in Heaven. In this section, Jesus makes it clear that anyone who 
would follow him should count the cost because success would not be easy. 

Right before our passage, Luke recounted Jesus’ parable of the “Great 
Banquet” where a man invited many people to a great feast that he was 
giving. Each person that he invited found a reason why he couldn’t attend, 
because other issues had a higher priority to them. So, the Master had his 
servants go out in the streets and invite, “the poor, crippled, the blind and 
the lame” and anyone and everyone else who would come. Then he 
assured the servants that all that he had invited that refused to join in the 
celebration with him, would never taste of his banquet. It’s then that Jesus 
turns to the great crowd in Luke 14:26–27, 

If anyone comes to me and does not hate his own father and mother and 
wife and children and brothers and sisters, yes, and even his own life, he 
cannot be my disciple. 27 Whoever does not bear his own cross and come 
after me cannot be my disciple.

In the previous parable Jesus equated initially coming to God was like 
accepting an invitation but then he shows that being a follower meant 
much more. True disciples would come to him without reservation, seeing 
Jesus as of first importance in everything. Other relationships could no 
longer have the priority that faithfully following Jesus and his 
commandments has, so Jesus uses the word “hate” figuratively because 
following Him meant not following anyone or anything else. Total loyalty 
was crucial, especially given the rejection and persecution that would lie 
ahead of the disciples. If his followers cared more about their families and 
friends than Jesus, they were not going to be his disciples. 

That’s why bearing the cross and following after Jesus is an issue of 
discipleship. The student would follow the teaching and example of the 



teacher, Jesus is the teacher and true discipleship is not possible unless he is 
obeyed. Jesus uses love versus hate to show how great the difference must 
be between our love for Jesus and our allegiance to everyone and 
everything else. Jesus uses a very strong word for hate, it literally means to 
detest, or despise. Again, he is using a comparative term and to make it 
clearer, Christ said that we are to hate our own life as well. These are strong 
words that at first glance seem like a contradiction to Jesus’ teachings on 
love, but in truth they clarify the level of love and devotion that we should 
have for Jesus. Our love for him is to be so much greater than our love for 
ourselves and others, that the extreme contrast would seem like hatred.  

When Jesus referred to “bearing the Cross” his listeners would have known 
exactly what that looked like. They were well acquainted with the Roman 
cross, and what it meant to carry your own cross. When the Romans 
crucified a criminal, they didn’t just hang them on a cross, but they first 
laid the cross (at least the horizontal beam) on his shoulders for him to 
carry. Carrying a cross always led to death on a cross, it was an instrument 
of torture, death and humiliation. If someone took up his cross, it was a 
one-way journey, he would never return back to where he had been. Jesus 
was headed to Jerusalem and he knew that it meant the cross for him. This 
is what commitment to the Father looked like although those who were 
listening to him didn’t yet realize what was to happen at Golgotha. Jesus 
was making it clear that to follow after him was to follow his example by 
bearing your own cross, although what that meant would likely be 
different for each person. 

No one would have to carry the cross as Jesus did because what he would 
accomplish could only be done by him and would not need to be repeated. 
Jesus is letting those who follow him understand that they must be 
prepared to follow wherever it led, no matter the cost. This is serious 



business, but to truly know Jesus is to love him more than anyone else, 
including your own life. In sharing the gospel, we may often give the 
impression that coming to Jesus means to believe in some facts about his 
life, instead of yielding our lives to him. The only way to follow Jesus 
faithfully is to fall in love with Him. As we read the Book of Acts, the 
Gospels and Epistles we become aware of the level of love and dedication 
that the true followers of Jesus demonstrated toward him.

Napoleon Bonaparte understood this principle when he said, 

I know men; I will tell you that Jesus Christ is no mere man. 
Between him and every other person in the world there is no 
possible comparison. Alexander (the Great), Caesar, Charlemagne, 
and I have founded empires. But on what did we rest the creations 
of our genius? Upon force. Jesus Christ founded his empire upon 
love; and this hour millions of men would die for him.

Remember that Jesus was teaching a large crowd the same message that he 
had earlier shared with his disciples in Luke 9:23–25. As he is teaching 
them, he is headed to Jerusalem where he would lay down his life for their 
sakes. In essence Jesus is modeling what it is to love the Father so 
completely that he is despising his own life and the lives of those who want 
him to conquer Rome by becoming the immediate king of Israel. The 
contrast between love of the Father and hatred for anything else that would 
distract him from his mission becomes more evident as the Passion 
narrative plays itself out. Jesus knows what the Father asks of him and he 
has counted the cost to himself and judged it worth it.

Let’s read Luke 14:28–33, 

“For which of you, desiring to build a tower, does not first sit down and 
count the cost, whether he has enough to complete it? 29 Otherwise, when 



he has laid a foundation and is not able to finish, all who see it begin to 
mock him, 30 saying, ‘This man began to build and was not able to finish.’ 
31 Or what king, going out to encounter another king in war, will not sit 
down first and deliberate whether he is able with ten thousand to meet him 
who comes against him with twenty thousand? 32 And if not, while the 
other is yet a great way off, he sends a delegation and asks for terms of 
peace. 33 So therefore, any one of you who does not renounce all that he 
has cannot be my disciple.”

In 2009 I went to the Ancient Wisdom - Anglican Future conference at Trinity 
School for Ministry in Ambridge, PA. I was the Associate Rector at a church 
in Roanoke and only went to the conference to enjoy the teaching for three 
days. While I was there, I woke up at 3:00 AM with the strong thought that 
I was to go to seminary there at Trinity. That made no sense and I assumed 
that what I was experiencing was the result of undigested beef and I rolled 
over to go back to sleep. The thought grew stronger and so I started to pray 
and realized that it was God giving me direction. I shared my experience 
with the Dean of Admissions, and she encouraged me to apply for that fall 
which was only two months away. 

As I drove home, I dreaded telling Teresa what I was thinking, so I called a 
friend that I could trust to have a lot of wisdom. In his advice to me he 
quoted Luke 14:28–29, advising that I count the cost of what I was thinking 
about. I assumed that he meant for me to look at our bank account and 
evaluate whether or not we could afford it. We couldn’t, but that isn’t the 
cost that he had in mind. He was advising me to consider the fact that I 
would be entering a time in my life where only God could see us through. 
We went for it and I wouldn’t go back and change anything about that time 
in our lives. It cost us everything we owned but we grew into a greater 
level of trust and understanding about God’s provision and in our 



relationship with Jesus Christ because of it. We counted the cost and found 
it well worth it.

It’s tempting to think that Jesus is merely giving two examples that are 
essentially saying the same thing about considering the cost before you 
start something. In reality, he is making two very different points. In the 
first parable of building a tower he says, “First sit down and count the 
cost” or “sit down and see if you can afford to follow me.” In the second 
parable about a king preparing for war Jesus says, “sit down first and 
deliberate whether he is able with ten thousand to meet him who comes 
against him with twenty thousand, in other words, “sit down and decide if 
you can afford to refuse my demands.” Jesus gave them fair warning that 
the work of his kingdom was like building and battle, and each was more 
costly than would be understood at the beginning. The truth is that no one 
escapes the demand to make the decision to follow Christ or turn aside, but 
either way, they must count the cost. There is a more powerful one than 
Satan to deal with in life: God. It is wise to count the cost of facing him and 
there are great benefits to allying ourselves with God rather than facing 
him as foe. It’s important for every potential disciple to understand and 
consider the cost of following Jesus and being his disciple. Yet those who 
choose to reject the offer of the gospel and turn away from God should 
count the cost as well.

One of the best books on the cost of being a disciple of Jesus is, The Cost of 
Discipleship, by Dietrich Bonhoeffer. He writes: 

Costly grace is the gospel which must be sought again and again 
and again, the gift which must be asked for, the door at which a 
man must knock. Such grace is costly because it calls us to follow, 
and it is grace because it calls us to follow Jesus Christ. It is costly 
because it costs a man his life, and it is grace because it gives a man 



the only true life. It is costly because it condemns sin, and grace 
because it justifies the sinner. Above all, it is costly because it cost 
God the life of his Son: 'You were bought at a price', and what has 
cost God much cannot be cheap for us. Above all, it is grace because 
God did not reckon his Son too dear a price to pay for our life, but 
delivered him up for us. Costly grace is the Incarnation of God.

 Shortly after Bonhoeffer wrote this book, he was executed by Adolf Hitler 
for speaking out in opposition to the Nazi regime. 

When the war broke out, he was sent to America where he would be safe 
and attended Union Theological Seminary in New York. He decided that 
he had made a mistake and returned to Germany. This is the reason that he 
gave, 

I shall have no right to participate in the reconstruction of Christian 
life in Germany after the war if I do not share the trials of this time 
with my people...Christians in Germany will face the terrible 
alternative of either willing the defeat of their nation in order that 
Christian civilization may survive, or willing the victory of their 
nation and thereby destroying our civilization. I know which of 
these alternatives I must choose; but I cannot make this choice in 
security.

He considered the cost and found it worth it. 

It’s quite normal to wonder why anyone would willingly place him/herself 
in harm's way. Consider the Apostle Paul’s words in this mornings Epistle 
from 2 Corinthians 5:17–19,

Therefore, if anyone is in Christ, he is a new creation. The old has passed 
away; behold, the new has come. 18 All this is from God, who through 
Christ reconciled us to himself and gave us the ministry of reconciliation; 



19 that is, in Christ God was reconciling the world to himself, not 
counting their trespasses against them, and entrusting to us the message 
of reconciliation.

The Apostle asserted that everyone who is “in Christ”—is joined with him 
in His death and resurrection—has become a new creation. Paul was 
changed and the things that he used to hate, namely Christians, he now 
loved. In becoming a “new Creation” he was being transformed into a new 
man that was inwardly renewed and regenerated. Now he looked at people 
and situations much differently. He now saw them through the eyes of 
Jesus and felt the burden of God for the lost. Prior to coming to Christ, Paul 
would not have cared one bit about the Corinthians and he certainly 
wouldn’t have labored and sacrificed for the Gentiles in that church. He 
looked at all people differently; he saw believers as new creations in Christ 
and unbelievers as those who needed Jesus. Paul had been a persecutor of 
the church, but God had through Christ made peace with Paul and 
reconciled him to the very one that he had opposed earlier. 

In doing so, God gave Paul and all those in Christ the “ministry of 
reconciliation”— a ministry devoted to making peace with God and 
humanity through the preaching of the Gospel. Was it easy? Absolutely 
not! Later in 2 Corinthians 11:23–28 Paul describes the beatings, betrayals, 
imprisonments, poverty and abandonment that he experienced because of 
his ministry to the lost. Why would he put himself through all this? He 
answers that in 2 Corinthians 12:9–10, 

But God said to me, My grace is sufficient for you, for my power is made 
perfect in weakness. Therefore, I will boast all the more gladly of my 
weaknesses, so that the power of Christ may rest upon me. For the sake of 
Christ, then, I am content with weaknesses, insults, hardships, 
persecutions and calamities. For when I am weak, then I am strong.
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In other words, Paul counted the costs and found it worth paying.

As we left the AFM conference, we talked about the joy of seeing some old 
friends and catching up on things with them but for me, there was that 
nagging feeling that we were being prepared for something important. The 
stories we heard and the accumulated wisdom that had come from 
following Christ into places and situations that were dangerous left me 
wondering if we are ready for the religious persecution that many believe 
is coming to America. Bart Morrison reminded me this week of an article 
by Jeff Christopherson for the February 2019 Edition of “Christianity 
Today” entitled, Seven Benefits to the Coming Opposition. He writes, 

Will the church in North America face an increasing spirit of 
hostility to its accustomed status of cultural privilege? Absolutely. 
The question is not, ‘if,’ but, ‘when?’ And my suspicion is that it’s 
coming much sooner than most would expect….The church of Jesus 
Christ has always resembled her King best when she was in a place, 
not of dominance, but of yielded weakness. A quick glance through 
our history unmistakably reveals that when we become powerful, 
we behave in counter-kingdom ways. We baptize the world’s 
operating systems and use its muscle to advance our own comfort, 
security, and prominence with precious little thought given to the 
mission of our Founder. Rare indeed are history’s examples of the 
Church in power becoming a kingdom-advancing enterprise. The 
power of God’s kingdom flows exclusively through yielded human 
weakness. It is constricted by the vanity of human might.

I suspect that each of us needs to fall upon our knees asking God to move 
in us in such a way that we truly believe that following Christ at all costs is 
worth it. As we turn to Jesus in faith, believing him to be sufficient for all 



that we need, we will discover that the cost of following him is as nothing 
in comparison to knowing him.

Let’s Pray!
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