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Text: Luke 15:1-10 
 

Lost Sheep of the Second Kind 
 

 It is always a joy to look together at the parables of Jesus.  Luke’s Gospel gives 
us many of them.  Among our favorites are the three in Chapter 15:  the parables of the 
lost sheep, the lost coin and the prodigal son.  Jesus told these in answer to the 
Pharisees and scribes who grumbled at Him for eating and drinking with sinners.   
  
 His answer was that these are the very people whom God seeks to save.  They 
are lost, and God is grieved by that.  So He invests great effort in finding them and 
bringing them back.  And He rejoices with all the hosts of heaven when they are saved.  
One of the things Jesus doesn’t say directly here is that what makes these “lost” people 
savable is that they are able to recognize they are lost, to humble themselves and to 
repent.  We see that in the third parable about the Prodigal Son.   
 
 When we talk about being lost and saved, we usually are talking about big-ticket 
salvation.  We usually mean those sinners who face an eternity in hell because they 
have never accepted the truth of the Gospel and have never turned their life over to 
Jesus.  But there is a second kind of lost sheep.  The love that causes the shepherd to 
drop everything and go out after a lost sheep is the love God has for every person He 
has created.  And the concern and grief He has for those who face eternal loss is the 
same as what He feels for those who are part of the Body of Christ but are lost in other 
ways.  Many of us have had a dramatic moment in our lives when we were “saved.”  We 
can even name the day when we were convicted of our sinfulness, repented, humbled 
ourselves before the Lord and asked Him to save us.  And we can remember the feeling 
of release when we knew He had granted our prayer and cleansed us of our sin and 
welcomed us into the Kingdom.  There are others who have not had that experience.  
They met and embraced Jesus so early in their lives that they have never known a time 
when they weren’t saved.   
 
 But I submit to you that every one of us has been a lost sheep.  Every one of us 
still has to deal with the human predicament of sin, even though we have been saved by 
Jesus’ death on the cross.  Every one of us strays.  Every one of us has our lapses.  
And the wonderful message of these parables about the lost sheep and the lost coin 
and the prodigal son applies to every one of us.  When we are going through one of 
those lost times, the Father’s concern for us is front and center.  It doesn’t matter that 
He has billions of others whom He loves.  It doesn’t matter that the majority of the world 
may be more lost than you.  The message of Jesus is the same: 
 

• The Father loves you and wants you back. 

• Jesus will come after you to rescue you. 
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• You will need to recognize your need for Him. 

• You will need to repent. 

• You will need to humble yourself before Him. 

• And He will rejoice with all the hosts of heaven, all over again, each time He 
rescues you. 
 

 There are many ways in which we, the Body of Christ, already saved by grace, 
become lost sheep.  I will discuss just a few.  In each case, look for the two big 
problems it presents when one of Jesus’ sheep goes lost.  First, it diminishes the quality 
of life that Jesus intends for His people.  Remember, He said, “I came that they may 
have life, and have it to the fullest.” (John 10:10)  His salvation is not just pointing to the 
future.  He intends for His sheep to have lives of joy and meaning.  He intends for us to 
live in a community of love.  He intends for us to operate in His power and build His 
Kingdom.  And when we wander off like lost sheep, that is not the life we are living.  The 
second big problem that lost sheep present is that they diminish the Body of Christ.  Our 
lapses into sin cause division and confusion.  They interfere with the ability of the body 
to do its ministry.  They call into question the image the church presents to the world. 
 
 So it is important that we recognize that we can become lost sheep, and that we 
admit it when it happens to us, and that we look up and see Jesus, who is making His 
way toward us to rescue us. 
 
 One of the categories of lost sheep within the flock of Christ is what I will call the 
notorious lawbreaker.  That is the person who is involved in some form of sinful 
conduct that everyone knows is wrong.  Sometimes, when that happens, the person will 
stay away in embarrassment.  Others may justify their conduct in their own minds.  
Others may enlist the help of the church to redefine what the Bible says to take them off 
the hook.  We have seen a lot of that in our time.  But no matter how the notorious 
lawbreaker handles it, the Body of Christ suffers.  And so does the lawbreaker.  When 
you have met Jesus, the pure and holy one, when you have submitted to His love, it 
hurts to be doing things that are not pleasing to Him.  And we can’t help but pull back 
from our closeness with Him.  But He is the Good Shepherd.  And He loves you more 
than you love Him.  And He will rescue you and bring you back if you will only let Him. 
 
 Another category of lost sheep is the addict.  The essence of addiction is that 
the thing you crave becomes the top priority in your life.  And whatever is the top priority 
in your life displaces Jesus, who is supposed to be number one.  It is characteristic of 
addiction—whether it be drugs or alcohol, or anything else—to deny that you have a 
problem.  And so the addict will usually not recognize that his or her relationship with 
Jesus is in any way impaired.  But the bottom line is that the addict comes to love that 
drug of choice more than anything in the world—and that includes your love for Jesus.  
But His love for you is not diminished.  And if you look up, you will see Him coming for 
you to rescue you.  Dealing with addiction is one of the most difficult challenges a 
person can face in life.  It cannot be done without the help and power of God.  But in His 
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Word, He has made many promises that tell you He will get through it if you will admit 
you are a lost sheep and turn yourself over to Him. 
 
 A third category is what I would call the respectable troublemaker.  This is the 
Christian who is upstanding and obviously righteous, but does things that undermine the 
Body of Christ.  The Letter to the Galatians warns us of this. (Galatians 5:21) They may 
spread rumors.  They may sow doubts and suspicions.  There is no question of their 
being God’s people.  But their life is not the full life Jesus has in mind for us, and their 
impact on the church is not a good one.  If someone in this situation can say, “I am a 
lost sheep,” they are able to look up and see the Good Shepherd beckoning them out of 
the thicket and offering them peace and restoration. 
 
 A fourth category I would call the arrogant exclusivist.  The Letter of James 
warns us of this, calling it the sin of partiality. (James 2:1-13)  James speaks of treating 
the rich and well-healed with respect and pushing aside the poor and shabbily dressed.  
The sin is that the arrogant exclusivists wish only to associate with people like 
themselves.  They don’t want their congregation to include people whom they perceive 
are beneath them.  God’s love and God’s welcome are for everyone, and when we in 
the Body of Christ take upon ourselves to restrict His love and welcome, we take the 
legs right out from under the Church.  And, less obvious perhaps, is the fact that those 
who do focus their attention on judging who is beneath them are unhappy people, self-
absorbed and unable to enjoy the fullness of life Jesus intends for them.  If they can 
admit the error of their ways, if they can admit their sin, they will see the Good 
Shepherd beckoning them and offering to rescue them. 
 
 A fifth category is what I would call the committed materialist.  This is the one 
every one of us needs to watch out for, since we live in such a materialist society.  Most 
of us are used to having a lot of things.  We have resources to enjoy in many different 
ways.  We can go on expensive trips like the one I went on last month.  The risk we face 
is that those things can become our priorities.  When that happens, our life in Christian 
community becomes like a hobby that we fit in among all the other things we do.  That is 
not what Jesus told us He wants from us.  Just last week, we heard Him say if we want 
to be His disciples we have to give up everything.  We have to hate everything else in 
life. (Luke 14:25-27) He wasn’t telling us to become monks and nuns and live in a cell 
with no possessions.  But He was telling us that if we want to follow Him, He is going to 
have to be our top priority.  So for well-off Americans, Satan has an easy strategy: to tie 
our loyalties and our priorities to our material things, and shove our faith into a 
secondary role.  Imagine a congregation in which Jesus was everyone’s top priority.  
Imagine what we could accomplish for Him.  And if that is not the case, we need to be 
willing to recognize that in this sense we are lost sheep.  We need to look up and see 
that He is waiting to rescue us.   
 
 Let me just say that not all of our categories of being lost sheep are caused by 
sin.  Many of you have experienced times when you have been overwhelmed by grief, 
and you struggle to recover.  Ironically, for many, that leads to a time of not wanting to 
be with the Body of Christ in worship.  When you have lost your mate, it is difficult to be 
with couples.  Sometimes it is hard to feel God’s grace.  Sometimes it is hard to live 
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thankfully.  Sometimes it is hard to want to sing His praises.  If you allow that to go on, 
you become a lost sheep.  But Jesus is scouring the hillsides and the ravines, looking to 
bring you back to safety.  He wants to restore you to the warmth and security of His 
flock.  He wants you in His arms, like the lamb in the picture on the front of our bulletin 
today.  And then the Father in heaven will rejoice all over again, just as He did on the 
day you first were saved. 
 
 I will end with a personal story to encourage you about one thing in particular:  
that when you do the hard work of admitting you are lost and reaching out for Jesus to 
save you, He will do it in marvelous ways. 
 
 In 1997, my wife Lynne came to me and told me she was an alcoholic.  She had 
been addicted to alcohol for twenty years, and I didn’t even know it.  For over two years, 
we tried unsuccessfully to beat this thing.  In November of 2000, Lynne entered a rehab 
clinic.  She was there for 24 days.  The work they did there was based on the Alcoholics 
Anonymous model.  And after a few days, Lynne admitted that she was powerless to 
heal herself.  She admitted she was a lost sheep.  And she turned herself over to Jesus, 
her higher power.  Jesus is everyone’s higher power, but many just don’t know it.  But 
Lynne did.  And as I watched, I was in awe of the obvious stamp of Jesus on her 
healing. 
 
 Many of the people at the clinic were there secretly, and so they had little support 
from outside.  But it was different for Lynne.  I was rector of two churches at that time.  
When Lynne went to rehab, I announced it to both congregations.  As a result,  Lynne 
received cards and letters by the hundreds from people wishing her well.  Each day, a 
tub of mail was brought to her room, and she became famous as the lady who gets all 
the mail. 
 
 That visibility got her into a lot of conversations.  And she discovered that she 
had a gift for counseling.  More and more people came to her for advice and 
encouragement.  Being a woman of faith who loved Jesus, she was able to bring them 
great blessings. 
 
 And she became famous for her bold singing in the congregation at the chapel 
every day.  When I went up for family day, several people I met said, “Oh, is that your 
wife, the one who sings?”  They told me the chapel services had never been so well 
attended.  
 
 Disaster, shame and dysfunction were all turned to glory as Jesus went out to 
this lost sheep and rescued her.  And His signature was all over it.  His blessing spread 
to many people in that place, and it has spread to many others in the years since.  Now 
we have a drawer full of coins, each of which represents another year since Lynne’s last 
drink.   
 
 My brothers and sisters, if in any way you are a lost sheep, trust in Jesus.  He 
wants to rescue you.  He loves you.  He is concerned about you.  He is willing to leave 
the 99 and come for you.  If you can admit your need and look up, He will be there.  And 
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Jesus will restore the fullness of your life.  The Body of Christ will be strengthened.  And 
all the hosts of heaven will rejoice. 
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