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Text: Luke 22:39-23:56 
 

The Fickle Human Heart 
 

 Palm Sunday forces us to confront the fickleness of the human heart.  We began our 
worship today with the story of Jesus’ triumphant entry into Jerusalem.  We did a mini-
reenactment of the jubilation and the honor and the love the crowds bestowed on Jesus as 
He came into town riding on a donkey.  “Hosanna!” they shouted.” (Matthew 21:9)  “Blessed 
is the king who comes in the name of the Lord,” they shouted.” (Luke 19:38)  It looked as if 
they got it right.  It looked as if they had recognized that Jesus is the Messiah.  They spread 
their garments and palm leaves on the streets to honor Him.  They ran to greet Him.  They 
seemed to love Him.  And then we were brought wrenchingly to the Passion Gospel.  We 
witnessed Jesus’ betrayal, arrest and trial.  We saw the kangaroo court and the false 
accusations.  We saw the blood lust.  We saw the gratuitous cruelty.  And we saw the same 
crowd of people who, just five days before had welcomed Him as the Messiah, screaming, 
“Crucify Him!  Crucify Him!” (Luke 23:20)  And we saw Pontius Pilate going along with the 
crowd, even though he knew Jesus was innocent.  Talk about a fickle heart:  he couldn’t , 
even be true even to himself. 
 
 The contradiction is mind boggling.  But it is real.  It was real in that crowd in 33 AD, 
and it is real in our lives today.  The fickleness in the human heart is at the root of the tragic 
human condition.  It wasn’t just the crowd that turned out to be fickle on Good Friday.  It was 
Jesus’ own friends. 
 

• Judas was one of Jesus’ trusted disciples, one of the twelve in His inner circle.  Jesus 
told Judas that he was going to betray Him that night.  It must have pained Judas to 
hear Jesus say that about him.  And yet, he went out and did just that.  For 40 pieces 
of silver, he led the authorities to where Jesus was praying, and he betrayed Jesus 
with a kiss. 
 

• Peter, the most trusted of the disciples, at the center of the inner circle, betrayed Jesus 
that night.  Again, Jesus had warned him that he was going to do it.  But in the hour of 
Jesus’ greatest need for His friends, Peter went ahead and denied three times that he 
knew Jesus, 
 

• The other disciples:  where were they?  Were they hiding in the crowd as their Master 
was nailed to the cross?  Were they so fickle as to not even be where He could see 
them and take comfort from them? 

 
 The fickleness of the human heart is displayed over and over in the Bible.  People who 
know God can’t seem to stay on track with Him.  People who love God turn elsewhere for the 
things they should be seeking from God.  People who are blessed by God seem to ignore the 
blessing. 
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• When God led His people out of Egypt to freedom, instead of being grateful, they 

whined and longed for the way things used to be. 
 

• When Moses was up on Mt. Sinai talking to God, his brother was down below making 
a golden calf that the people worshiped in place of God. 
 

• God’s people were so unwilling to trust God that they voted not to cross over the 
Jordan into the Promised Land.  And so God kept them in the wilderness for 40 years 
until they got over it. 
 

• And once they did cross over into this “good and spacious land flowing with milk and 
honey” (Exodus 3:8), in no time at all they were worshiping the gods of the 
Canaanites. 
 

• That continued for generation after generation.  King after king was so fickle to God 
that they led their people into corruption and idolatry and debauchery. 

 
 In the book of the prophet Hosea, we hear God’ sadness over the fickleness of His 
people: 
 

“When Israel was a child, I loved him, 
    and out of Egypt I called my son. 
2 But the more they were called, 
    the more they went away from me. 
They sacrificed to the [Canaanite gods] 
    and they burned incense to images. 
3 It was I who taught Ephraim to walk, 
    taking them by the arms; 
but they did not realize 
    it was I who healed them. 
4 I led them with cords of human kindness, 
    with ties of love. 
To them I was like one who lifts 
    a little child to the cheek, 
    and I bent down to feed them. [Hosea 11:1-4] 
 

 He likened their fickleness to adultery: 

The Lord said to me, “Go, show your love to your wife again, though she is loved by 
another man and is an adulteress. Love her as the Lord loves the Israelites, though 
they turn to other gods and love the sacred raisin cakes.” [Hosea 3:1] 

 
 The fickleness of the human heart remains today as the root of what makes the world 
a place of violence, heartbreak and tragedy.  It is the cause of the epidemic of divorce we 
have in this country.  Over half the Christians, who stand before God and their loved ones to 
take their marriage vows, end up divorced.  They promise to love, honor and cherish one 
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another, to forsake all others and to be faithful to one another until they die.  They promise to 
have and to hold one another, for better for worse, for richer or for poorer, in sickness and in 
health until they are parted by death.  And then in a matter of months, or years or many 
years, one of them will say to the other: 
 

• I don’t love you anymore. 

• I’m not the same person I was back then. 

• We’ve grown apart. 

• I have other fish to fry. 

• I’ve fallen in love with someone else. 

 The fickle hearts of Christians is one of the greatest obstacles the Church faces in its 
attempts to spread the Good News of Christ.  There was a pastor who was a well-loved, 
charismatic leader of a big congregation.  He had an adulterous affair.  It came to light only 
when he announced he was divorcing his wife to be with this woman.  His independent 
church was run by democratic vote of the people.  The members voted by a small majority to 
allow the pastor to stay.  Almost half the congregation left.  Those who stayed were left with a 
man at their helm whose fickleness of heart had led him to break the ordination promises he 
had made: 
 

• To be diligent in the reading and study of holy scripture; 

• To be a good pastor to God’s people; 

• To do his best to pattern his life on the teachings of Christ and to be a wholesome 
example to his people. 
 

 Other Christian clergy teach false doctrine and confuse the flock and undermine their 
faith.  There are those who will preach this Easter that Jesus did not rise from the dead.  
There are those who teach that something is not a sin if it makes you happy.   The flock has 
enough problems of its own with fickleness of heart.  We need each other to encourage us, 
speak the truth in love to us and embrace us as family in the midst of a world at war with 
God. 
 
 There was a congregation that was building a church.  People had opinions, many of 
them strongly held.  One couple had pledged a lot of money to the building fund, and they 
felt they had a special right to decide some of the design issues, even though they were not 
on the building committee.  When they saw the drawings, they raised a big fuss.  They 
threatened that if the changes they wanted were not made, they were going to withdraw their 
pledge and leave the church.  The building committee maintained its course.  The couple left.  
They didn’t go to church anywhere after that.  And what they left behind was a divided 
church.  Some members of the church accused the building committee of rigidness.  Others 
blamed them for putting the church in a position in which they would have to borrow money 
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that would have been there had the couple not left.  The peace and wellbeing of the 
congregation was in shambles, all because of the fickleness of heart of one couple. 
 
 
 Well, that is the bad news.  But there is good news.  The good news is that God is not 
fickle.  God is trustworthy; He is true; He is the same yesterday, today and always.  His love 
endures forever.  When we listen to the story of the passion of Christ, we see that Jesus was 
steadfast, faithful, dependable and steady throughout the entire ordeal.  
  

• In the Garden of Gethsemane, as His disciples slept, He continued to call them to a 
higher standard.  And when they were too weak to stay awake, He forgave them and 
loved them. 
 

• As He prayed in the Garden, He told the Father that He would drink the bitter cup He 
must drink, if it was the Father’s will. 
 

• When the soldiers came to arrest Him, Jesus did not hide or pretend to be someone 
else.   
 

• When He was questioned, He told the truth. 
 

• As He hung on the cross, Jesus forgave those who had crucified Him. [Luke 23:34] 
 

• Even in His own agony, He expressed the love of God by promising the thief beside 
Him a place in paradise. [Luke 23:43] 
 

• And as He breathed His last breath, He commended His spirit into the hands of the 
Father. [Luke 23:46] 

 
 This is the pure heart of God.  In Him there is no darkness, there is no change of 
heart, there is no capriciousness.  He is steadfast and faithful and dependable.  All through 
the Bible we see that about God.  He had to punish His children.  He had to discipline them.  
He had to toughen them up to prepare them to be what they were going to need to be.  But 
always He loved them.  Always He was there for them.  Never did He leave them or forsake 
them.  And He promised again and again that if they would seek Him with their whole heart, 
they would find Him. (See, e.g., Jeremiah 29:13) 
 
 That is the God whom we know and love.  And the good news is that we can count on 
Him.  He is steadfast and faithful and dependable.  And the rest of the good news is that He 
can heal us of our fickleness of heart.  Think of Peter.  The Bible tells us Peter wept bitterly 
that fateful night when he realized he had denied Jesus three times.  When Jesus appeared 
to the disciples after His resurrection, Peter probably hid behind his brother, Andrew.  But if 
you read the last chapter of the Gospel of John, you will see that Jesus took Peter aside and 
forgave Him, renewed His call as head of the Church, and strengthened him for ministry.  
And after that, in the Book of Acts, we see Peter as a strong leader, a worker of miracles, 
and a fearless preacher of the Good News.  There was no more fickleness in his heart. He 
ultimately gave his life for his faith.  
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 And Jesus can heal us just as thoroughly as He healed Peter.  He will crush this sin 
that we suffer with if we will let Him.  As we enter this final week of Lent on our way to Good 
Friday’s cross and the resurrection on Easter, we have an opportunity to look into ourselves 
and honestly to ask, “In what ways is my heart fickle?” 
 

• Do I love the Lord with my whole heart, soul, mind and strength, or do I betray Him 
sometimes? 
 

• Do I love my brothers and sisters in Christ, and work together with them as a family 
with a mission?  Or do I sometimes think only of myself and spread division by my 
words and acts? 
 

• When I say I love my neighbor, is it with an undivided heart?  Or do I pick and choose, 
looking for the ones who are most like me? 
 

• When I try to be like Jesus and obey the Father’s commands, how easy is it for me to 
be drawn off the right path?  Is my heart devoted to Him, or is it fickle? 
 

• Is our congregation centered on Jesus as the chief cornerstone, or do our fickle hearts 
take us off in pursuit of trivial things that do not serve the Kingdom of God? 

 
 Before we can ask Him to heal our fickle hearts, we need to answer those questions 
honestly.  It is fashionable today for Christians to minimize sin.  Sin is not a joke.  It is not 
something we are just stuck with.  The Son of God died on the cross because of our sin.  
He died to free us from the deadly grip of sin.  He allowed the fickle hearts of men to 
condemn Him to death, so that you and I and everyone who puts their trust in Him may not 
perish but have everlasting life.  When we return on Good Friday to walk with Him to 
Calvary, let us come with undivided hearts, and let us stand by Him courageously at the 
foot of the cross, on which He died for us.  And then on Easter, may we rise with Him again 
to new life. 
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